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Colaborativa La Milpa is pleased to share these highlights from member organizations 
from the first half of 2021, along with the names of the funders who have generously 
committed to support their work at this time. 

PODER Emma moved forward on our mission of community development without displacement 
through community-led development and cooperative development.

Community-led development: 
PODER Emma developed materials and curriculum for focus sessions and outreach to inform our 
second Neighborhood Plan. We have continued to grow our membership, with over 100 households 
joining our organization in 2021. As part of our membership program, we developed COVID safety 

kits and distributed heat tape to prevent pipes from freezing in mobile homes. Growing a strong membership program is key 
to creating high levels of participation in our Neighborhood Planning process.

Cooperative development: 
In May, PODER Emma had the honor of hosting our sister cooperative ecosystem The Industrial Commons. The incredible 
work being done by TIC around rebuilding a diverse working class based on locally rooted wealth is profound and we are so 
thankful to be learning and growing alongside them. Together as Power of the Commons, our two communities of business-
es have been collaborating and sharing knowledge on training, strategy, and beyond. We look forward to many more 
opportunities to learn side-by-side. 

PODER Emma formalized our Worker-Owned Cooperative and Housing/Real Estate Cooperative Networks that provide 
technical assistance, capacity building support, lending and peer knowledge exchange to ensure the sustainability of our 
neighborhood cooperative economy.

The PODER Emma Early Childhood 
Education (ECE) Cooperative 
Network continued to provide our 
bilingual educators with opportuni-
ties to unite around shared experi-
ences, while creating access to 
resources such as training in early 
childhood development, business 
planning support, and materials such 
as thematic activity boxes. Also, 
through our network, members have 
been able to participate in programs 
of our partner organizations such as 
Buncombe County Partnership for 
Children, Seeds of Love in Action, 
Children First, and Verner.

In the first part of 2021, Raíces continued to hold weekly cultural activities for children and youth 
in seven locations. In addition to sta�-led activities, parents help design and lead the activities 
based on their experiences as children in Mexico, Guatemala, Honduras, and El Salvador. One 
particularly fun activity was building and decorating small “free libraries'' for the Emma communi-
ty in partnership with students from UNC Asheville. We have been pleased to receive ongoing 
positive feedback from parents about the impact of 
Raíces on their children. In fact, this enthusiasm has 
increased demand, and we currently have a waitlist. 
Also of note is the work we have been doing with 
educator Geny Hernández Lopez to document our 
cultural arts activities in the form of a curriculum that 
can be shared with others. 

“ We are grateful to be able to work together with di�erent 
families and get to know more about the community and 
the beautiful children who live here.” 
Ana Mayra Hernández, Co-Coordinator

For CIMA, the first half of 2021 found us continuing Community Outreach and collaborations to 
provide mutual aid, and maintaining Defensa Comunitaria systems to keep each other safe. 

Community Outreach: 
With MANNA FoodBank, we held food distribution events in Emma where we provided food to over 
600 households consisting of around 3000 people. With Buncombe County, WCMS, YMCA, AMCHC, 
and the Mexican Consulate, we hosted two vaccine events in Emma. We collaborated with Pisgah 
Legal Services to share information around the stimulus checks and how to receive them. We also 

distributed cash assistance to help families who were impacted by COVID-19 meet basic needs. 

Defensa Comunitaria: 
CIMA’s Linea Comunitaria Hotline operators received and 
responded to calls, and thankfully only had to activate our Verifiers 
team one time, for a situation that ended up not being ICE. We 
held a verifier training where we brought new volunteers into our 
rapid response team. In terms of our ongoing accompaniment 
work, there are five people we are supporting with their deten-
tion/deportation cases.  

This spring CIMA also completed a strategic planning process 
which clarified and strengthened our strategies and structure. We 
are excited to share that, one result of this process, we decided to 
incorporate Consulta Tu Compa resource referral and accompani-
ment services into our Defensa Comunitaria program.

“Ma Hñäkihu was born out of the need to reconnect with our roots and to nourish, cultivate, and 
share Hñähñu culture among its descendants and with anyone who identifies with the legacy and 
treasures of the indigenous cultures that are present in Western North Carolina, including those 
who, due to migration, have settled with respect and admiration in this Cherokee land. The vision 
we have for our community is to bring hope and light that allows us to preserve our language and 
customs, and thus honor, with thought and heart, the inheritance that our ancestors left us.” ~ Abel 
Gonzáles Bueno and Gregory Ortíz Martín, Co-Coordinators
From April through June 2021, Ma Hñäkihu held a series of Hñähñu workshops for a group of young 

people on Sunday afternoons. In these sessions participants learned about Hñähñu culture, as well as songs, words, and 
expressions in Hñahñu through fun, engaging activities. The closing event of the series was attended by participants, 
their families, and members of the local Hñähñu community. Celebrants shared delicious dishes of Hidalgo, Mexico, 
where many Hñähñu community members originate from. It was a joyful opportunity to gather and proudly reconnect 
with their culture of origin. 

Colaborativa La Milpa continues to partner with our member organizations around work planning and evaluation; 
budgeting and fiscal oversight; grant management; human resources; IT and operations; nonprofit compliance; 
and collective action.

Thanks to: Blue Cross and Blue Shield of North Carolina Foundation / Buncombe County
Castelloe Family Foundation / Seed Commons

Thanks to: Alternate ROOTS / Asheville Area Arts Council / Buncombe County 
Sutherland Foundation / Tzedek Social Justice Fund / United Way of Asheville & Buncombe County

Thanks to: Blue Cross & Blue Shield of North Carolina Foundation / Community Foundation of WNC
Kate B. Reynolds Charitable Trust / Peace Development Fund / Southern Partners Fund
Tzedek Social Justice Fund

Thanks to: Community Foundation of WNC  / NC Collaborative for Strong Latinx Communities (NCCSLC)


