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In response to the COVID-19 crisis, members of Colaborativa La Milpa - Compañeros 
Inmigrantes de las Montañas en Acción (CIMA), Raíces (formerly Nuestro Centro), 
PODER Emma, and Retoño Hñähñu - collaborated to provide mutual aid in the 
Emma community, with a focus on our Latinx immigrant neighbors. 

Beginning in March, we called each of the 130 families that are members of our 
organizations, to hear their needs and concerns, and incorporated their input into 
our actions. This included organizing a COVID-19 hotline, food assistance, mask 
distribution, COVID-19 communications, and re-establishing the Consulta Tu Compa 
case management program. 

We also joined with immigrant rights organizations across the state, organized by 
Blueprint NC, to establish the Immigrant Solidarity Fund, which provides direct cash 
assistance to immigrant families who will not receive state or federal aid. 
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Thanks to a grant from the 
Fund for Democratic 
Communities, we are also 
able to collaborate with and 
support the mutual aid 

e�orts of the Umoja Health, Wellness and Justice 
Collective, whose o�ce is just up the road from ours. 
Umoja is a grassroots organization that was formed to 
address trauma, healing, and resilience through 
creating a community of connections.

HIGHLIGHTS:
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For the �rst few months of 
the crisis, we set up 
additional extensions on 
CIMA’s trusted and familiar 
hotline so that community 
members with questions 
and needs related to 
COVID-19 could talk with a 
Spanish or English speaking operator for resource and 
referral help. This work has now been moved under the 
umbrella of Consulta Tu Compa.
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After a 2 year hiatus, our 
collaborative was able to 
re-establish the Consulta Tu 
Compa case management 
program. We hired Iliana 
Hernandez as the full-time 
Program Director and 

bilingual Resource Specialist to provide assistance to 
people who called the COVID hotline and needed more 
than basic resource and referral help. Consulta Tu Compa 
is now an ongoing program with a designated phone 
number and regular schedule, and is available to assist  
people who are impacted by this crisis and by the 
ongoing harms caused by racism and other systems of 
oppression. ���������������

During April and May, we 
distributed almost $27,000 
in vouchers to 96 families to 
purchase food in three small 
businesses in our 
community, Frutas y 
Verduras,  La Plazita and 
Hñähñu Produce. This 
system of food assistance allowed our neighbors, who 
come from di�erent Latin American countries, to select 
exactly the food they wanted to eat. In addition, we 
supported the stability and longevity of these small, 
Latinx-owned groceries. Since June, CIMA partnered 
with Manna Food Bank to distribute food boxes to 
families in mobile home parks in Emma. 
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To increase access to 
protective face coverings, we 
hired women in the 
neighborhood to sew masks, 
using supplies donated by 
Masks of Love. To date, we 
have distributed 426 masks.
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We worked with Mente Visual Films to create a series of 
videos for social media to educate our community about 
the prevention of COVID-19, and to let them know about 
Consulta Tu Compa. This will be an ongoing e�ort. 
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In June, we launched an 
online t-shirt fundraiser to 
raise funds for the 
Immigrant Solidarity Fund. 
The shirts have art by Luis 
Martinez with the message, 
“Contigo en la Distancia - 
With You in the Distance.”

THANK YOU TO OUR FUNDERS:

NC Collaborative for Strong Latinx Communities (NCCSLC)             Community Foundation of WNC
Blueprint NC                                                                                                     Emergent Fund
Fund for Democratic Communities                                                           Tzedek Social Justice Fund
Sutherland Foundation                                                                                 WNC Bridge Foundation
Co-operate WNC
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