
2020 in Review

RAICES EMMA - ERWIN
The cultural programming Raices provides felt particularly essential 
this year, as children found themselves isolated amidst stressful 
conditions. In order to safely operate this year, our organization shifted 
our previously centralized Summer Camp and After School programs 
to seven neighborhood-based pods, with around 50 total participants. 

Thanks to the leadership of parents and community members at each 
site, along with instructional videos for each activity and visiting 
teachers, children in Raices were able to engage in a shared arts 
curriculum which drew from the rich cultures of Mexico, Guatemala, 
Honduras, El Salvador. These opportunities to experience creative 
expression, cultural pride, and connection gave participants many 
moments of joy while strengthening their cultural identity. 

Mä hñaki: Indigenous Language Preservation Project
Our dedication to strengthening the connection to the Hñähñú culture and language so that it lives on 
in future generations remains strong, though the pandemic prevented us from o�ering our planned 
in-person classes this year. Instead, we focused on increasing our instructional and language skills, and 
on making a series of videos that will not only teach Hñähñú, but also illuminate why indigenous 
language preservation is so important. 
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In addition to the rapid response mutual aid e�orts we implemented this spring (see our 
Consulta Tu Compa: COVID-19 report), in 2020 Colaborativa La Milpa’s member 
organizations also adapted to the challenges and and new opportunities created by the 
pandemic to continue working towards our missions. 

PODER EMMA COMMUNITY OWNERSHIP
In 2020, PODER Emma found ways to advance community-led 
development. As a member of the Coalition of Legacy Neighborhoods, 
the Emma Neighborhood Association worked with representatives from 
the Burton Street, East End, Shiloh and Southside neighborhoods and the 
Asheville-Buncombe Community Land Trust to create common goals and 
practice solidarity. 

In Emma, we shifted our door-to-door outreach to phone calls and text messaging through new 
technology, continued to coordinate bulk food buying to increase access to healthy, a�ordable food 
for our neighbors, and began neighborhood planning through digital surveys and the production of 
videos to engage the community. 

We also continued to build a cooperative ethos and economy. One huge success was the purchase of 
two new mobile home cooperatives, adding 37 permanently a�ordable housing units to the PODER 
Emma cooperative housing network, for a total of 48 units. The �ve worker owned cooperatives (with 17 worker owners) in our network 
maintained steady growth and launched a collaborative training program with Industrial Commons in Morganton, NC. Also this year, the 
15 members of Early Childhood Education Shared Services Cooperative Network made progress in the areas of professional skill building 
and curriculum development. 

“Being part of the PODER Emma ECE Cooperative 
has been a great experience - they have shared 
very useful information, resources, and ideas for my 
little program, and I have been able to feel their 
sincere and unconditional support. Every meeting 
with the group was very rewarding and I always 
learned something new." - María Zúñiga

Compañeros Inmigrantes de las Montañas en Acción (CIMA)
CIMA was able to continue our e�orts to strengthen our Rapid Response network - we increased the number 
of trained Veri�ers and shared our model with others across the state. Additional outreach and organizing 
e�orts the year focused on the census and voting. 

Over the course of the year we were also active 
in mutual aid e�orts to support Latinx 
immigrants who are disproportionately 
impacted by COVID-19. We formed a 
partnership with MANNA Food Bank and 

Buncombe County Schools for ongoing food distribution, which we also 
used as an opportunity to distribute PPE and share Know Your Rights 
materials. 

“As you walk, leave a mark that you would have liked 
to find.” - Ernesto A. Tocoa, Hotline Coordinator

“My job gives me the 
opportunity to open 
doors for my fellow 
community members, 
just like they welcome 
me into their homes, or 
to fill in the gaps so 
that they can walk 
with dignity over the 
crumbling barriers as 
we work together to 
dismantle oppressive 
systems.” - Iliana 
Hernandez, Consulta 
Tu Compa Program 
Director & Resource 
Specialist

Consulta Tu Compa
When COVID-19 struck, the organizations which make up Colaborativa La Milpa 
organized to provide mutual aid to our members. It quickly became clear that 
we needed someone who could focus on responding to the immediate crises 
people in our networks were facing. Thanks to emergency grant funding, we 
were able to re-establish Consulta Tu Compa, a program which had formerly 
been housed in Nuestro Centro and had been on hiatus for a couple of years. 
Iliana Hernandez was hired to lead this e�ort to o�er bilingual resource and 
referral services and accompaniment support to people, primarily Latinx 

immigrants, in the Emma community and Buncombe County who were struggling because of COVID-19 and 
other challenges caused by systemic oppression. 

From �ghting eviction notices to distributing donations to families who were discriminatingly left out of the 
stimulus package, Consulta Tu Compa strives to be innovative in its social service model. Over the course of 
the year, in addition to responding to calls, we developed strategies in order to best support work with 
people while building their capacity for self advocacy. We continue to build relationships with service 
providers and community leaders that will enable us to more e�ectively address the wide range of issues 
facing our neighbors. 

“One success of Colaborativa La Milpa is the collective 
knowledge that we gained this year despite COVID-19. We 
learned together about human resources and we began to 
design how we will implement it in our organizations. The 
richness of learning collectively is that it is wonderful to put 
minds and experiences together to solve problems and move 
forward together. I also really like the new tool to make work 
plans based on our vision for 2021.” ~ Mirian Porras, PODER 
Emma Cooperative Developer and Loan O�cer

Colaborativa La Milpa
Having formally launched in 2019, Colaborativa La Milpa was just starting to build momentum when the pandemic required us to pivot to 
help convene mutual aid organizing. By mid-year this work had stabilized enough for us to turn back to our overarching goals. 

Organized to activate, build capacity, and support our member organizations to ensure their impact and sustainability, this year 
Colaborativa La Milpa successfully built key pieces of infrastructure towards that end. Speci�cally, we have developed tools around work 
planning and evaluation and budgeting, and have begun the 
process of establishing collective agreements and practices 
regarding human resources. We provided member 
organizations with grant writing and bookkeeping services as 
well as IT support. As these impressive reports from our member 
organizations indicate, the technical support we o�er allows 
them to focus on their missions, to the bene�t of the Emma 
community and beyond.  


